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Exceed Hamilton West - Established Home Services Franchise
Practical owner-operator opportunity, established brand,
strong growth market.
Looking for a practical business backed by a proven national franchise brand?

This is an excellent opportunity for a hands-on, customer-focused owner-operator to acquire the
Exceed Windows & Doors Hamilton West franchise, servicing Hamilton and the wider
Waikato region.

Exceed is New Zealand's leading specialist in window and door repairs, maintenance and upgrades,
supported by over 30 years of experience, proven systems, national marketing and an established
franchise network.

The business operates in an essential services sector, with demand driven by ongoing repair,
maintenance and upgrade requirements across residential homes, rental properties, aged care
facilities, childcare centres and light commercial premises.

The franchise has demonstrated strong performance over many years and has historically
supported solid six-figure earnings for a working owner.

Key features / selling points

1. Established national franchise brand with strong market recognition
2. Hamilton West / Waikato territory - large and growing region
3. Essential repair, maintenance and upgrade services
4. Proven systems and CRM support for leads, quoting, scheduling and invoicing
5. Training and handover provided for a smooth transition
6. National franchise support plus local growth opportunities
7. No formal trade qualification required
8. Practical business with a clear pathway to grow

Growth opportunities

1. Increasing local marketing and lead generation
2. Building stronger relationships with property managers, landlords and commercial customers
3. Creating more repeat repair and maintenance work
4. Improving enquiry follow-up and quote conversion
5. Adding further capacity over time, such as another vehicle or technician
6. Expanding into additional Exceed services and upsell opportunities

This business is suited to a practical owner-operator, tradesperson, maintenance professional, or
business-minded buyer wanting a proven model, flexible lifestyle, and a business they can actively
grow over time.
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Full information available upon completion of a Confidentiality Agreement.
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